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Madical Services
DIGITAL IMAGE RUNNING INJURY PREVENTION PROGRAM

1. History This is a new North Aflantic Regional Medical Command (MARMC) Publication.

2, Applicability Thea Telemedicine Consult Managemeant Systemn — Digital Image Running Injury
Fravantion Pragram reduces lgst time for miltary persennel whao might need medical treatment not
normelly available within MARMG and to TRICARE Region 1.

3. Purpoge This clinical business praclice is a guide to the successiul implameantaton and oparation of
the Digital Image Eunning Injury Preventicn Program.

4. References

& TRICARE Eegion 1 TeleShoe Clinic Consult System User's Gulde.

b. TeleShoe Clinic Consult Systerm 2n-Line Instruction.
5. Scope of Care Tha Telemedicing Consult Managamen! Systam — Digital Image Running Injury
Freventlon, throwgh the usa of this invantion, establishas an injury pravantion pragram thet allows militany
health care providers anywheare in the world (o submit electronically and download images of runnears fegt
striking & treadmill, and attach theze images to an alectronic pallent record. Consults ars sant te an

exercise physiologist in the Pentagon who provides the appropriate diagnosis and running shoadtraining
recarmmendatlons.

E. Responsibliities
8. Referral and Consultant Facilities.
{1} ExeciHes interview and makes vides images of the patienl’s gait.
{2} Eztablishes and manages the site Bunning Shoe Clinle patisnt’s record.

{3} Enfers required data info the automated system and ensures that the entire TeleShoe Consult
process is complete.

{4} May canvart to a lecal or regional consultart site.
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b. Local Consultant Facility

(1) Performe all duties of a Referral Fagility andfor may dizgnose and prescribe running shoes
through ihe store-and-forward method.

(2} May dizagnose and prascrba running shoes by store-and-forward method onby within current
Facility ar installation.

(3] May converl into a Regional Consultant Facility 7 qualified.,
¢. Regionsl Consultant Facility
(11 Will include all dutias parfarmed at Beferral and Local Consultant Facilities.

(2) May diagnose and prescribe running shoas using the TeleShaa Consult System - not limiled 1o
cument fagility or instzllation.

d. Deployment Team. The Deployment Team is responsible for providing all technical suppart and
tralning to the designated site.

g. Syslam Administrator. The system administrator is responsible for all of the sdministrative funclions
(e.g., validating usar authorization reqguest, noling system problems and ensuring fhat regular scheduling
backups are scheduled).

f. Project Manager

(1) Coordinates clinical, technical and operational requirements.

{a) Gathers and prepares necessary documantation far relevant training manuals, clinlcal business
praciices and system maintanance and suppost documentation.

(b Monitors compliance with necessary legal and or ethical rastrictions, including formutation and
updats of necessary privacy andlor security policies, a3 well as oversight on any intalleciual property

righis i1 the syslam thal may be owned by the govemment or for which the government might be
obligated/liable 1o third partics.

(2] Coordinates system deploymant, mainlenance and sustenance.

(3] Owversees developmeni sugnestions in order to ensure a uniformn product.

{4) Performs application system sdministrator functians on a daily basis. These include:
{a) Maintaining user accounts, sutharizing and deleting users from the system.

{b} Monitering the system throughaut, to ensure timely consult follow-up.

{) Menitoring the overall systemn padormance and availability.

{d} Manitoring to ensure scheduled backups ara performed on data and software applications.
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7. System Reguirements

a. Telemedicing Web Server Suppor. The Telemedicing Conzsult Management System (TCMS) is 3
complex system using several softwara teods to creale the communications link, Input screans, and data
security.

b. Tha following software packages were used in the development of the Telemedicine Consult
Managemeant System:

(1} Allaira Cold Fusion 4.5.
{2} Microsoft S0L Server Software 7.0,
{3} HTML.
{4) O'Reilly Web Server.
(8] Sony DVGata.
c. System Requirements
(1) Windows 895, 98, 2000, Windows NT (Any Web Erowser capable O5).

(2] Netzcape 4.0, 4.01, 4.02, 403, 4.5 (all pravide complate operation) Intarmet Explorar 4.0
(Complete aparation).

(3} Laser Printar {To print project forms].
(4} Laplap with B4MEB RAM Memory, PCMCIA Card Reader, 157 Monitor 200x600 BPI.
[5) Sony Hink capability.
B. Consult Ganaration Procass
a. Consultant Management Process. The TeleShoe Consult Management Frocass minimizes
administrative proceduras for the requesting health care provider. Al requirad forms {including SF 600)
for the automated system are available to the health cere provider. Howevar, the Consullant Manager
st trangfer all data into the TeleShoe Consultant Manegement System to completa the procoss.
b. Imiti@tle Consult
(1) Once a health care provider decides a patient neads 2 TeleShoe conzsult, he or she submils the
TelaShoe Conzult System. Registrafion is available through the site Telemedicine Congult Manager ar

thraugh tha zite Diloranzo TRICARE Health Clinic.
https:iconsult.wrame.ameadd. arm v mil ShoeF it n1 hitm
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(2] Tha Online TaleShoe Packat conslsis of:
la) Patient Registration.
(b) Woerksheet.
[c] Interview Data Sheet.
v} Shog Recommendalion.
(e} Running Shoe Report.
¢. Patlent Completes Bunning Workshesi Data.

(11 Tha Health Care Provider explains "Telemedicing” to the patient and asks the patient he ar sha
wiauld likea to usa the technology.

(2] i the patient elects (o participate in the Telemetdicing consult procass, he or she is given a form

with the Telemedicine Patient Registration Onlina instructions. The patient is requasted to fill out the
“Patient Running Workaheat Data™ onlina befare the palient visits the Consull Manager Site.

d. Patiert is submitted into tha TeleShoa Consult System. The Health Care Provider (HCP} will submit
the patient as 2 New Patiant Onling.

e. Referring Health Care Provider complates Reqguest Form ({Interview Data). The HCP completes the
interview of the TeleShoe Consult Request Form. Saveral of the form entrles are checked off, circled, or
filled in. The HCP inquires concarning information o4 rainimg injurles due to renning, running schedules,
mileage, distance, speed, cross training, flexibillty ard strength raining. Mext, the HCF examings shoe
TREAD-wear palternzs, height of faot arch and obtairg a tracing of the foot to determine its shapea.

f. Video Tape Fatient

{1} The Consult Manager takes the required digital images of the patient, which are then uploaded
into ihe interview data shasat in iha previow:s step.

{2} The Cansult Manager site uploads the images, after the interview dafa sheei iz submitted intg
ihe computer, raviews, and retakes them if necessary. Consuliant sites document, prescribe runining
shoes, and diagnosa patiants, whils referral sitez are only t©o submit images and any notes 1zken,

q- Creste Recommendation and Running Shoe Report

(1) The HCP at Cansultant sites reviews images, diagnoses patients, and preserbes running shaes
far their site and referral sites. A Specializt {see 9a) reviews and responds to any referral requests in the
TeleShoe Cansult Sysiem.

(2 Referral sites refrieve Shoe Recommendation 2nd Running Shoe Report from the TelaShoe
Consult System at a later time,
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[3) if applicable, the refering slte or the HCP notifies the patient and either sets up an appointment
or notifies the patlent to plck up records or e-malls the records o them.

{4} Procass complala.
8. Consult Responss Flow

a. Shoe Clinie Specialist Assignmeants. The TeleShoe Project Facilitator (a Sanior Specialist) is
responsible for assigning a spedciallst each day to review and respond o any cansull requast in the
Telemadicing Consull Managament System-TeleShoa.

b, Responding to the consult request, The spegialist reviews and responds to both new and perding
consult requesis, (See TeleShaog Consult Guide for details on using the TeleShoe Web-Based system

on how 12 respond 12 a consult request).

. Automsted E-Mzail. The Telemedicing Consult Manzgemenrt System automatically sends the consult
response in an e-mail message o ihe requesting site Consuli Manager and Refeming HCP.

d. Site Motlfication. The Consult Manager receives the consult response via e-mall, compals tha
procass, prints a copy, and places ilinto the referrling slte's Telemeadicing Patiant Racord and providas
the referring sle’s Telemediclne Patlent Record to the HCP.

&. Patlent Follow-Up

(1) Tha HCP {at rafarral or consultant sltas) notifles the patient and eithar sets up an appaintmeant or
nofifies the patient fo pick Lp the Shoe Recommandation and Running Shoe Report.

{2} Procass complate.

10. Record Keeping The Patient Medical Recond will be maintained on ihe TeleShoe Consult
Management System.

MOTE: All necassary farms used with tha TalaShoe Cansult System are available onling within the
sysiam.

11. Workload Credit Individual clinics determine how o count for workload credit following local
guidelines.
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The proponent agency of this publication is the office of the North Atlantic Regional Medical
Command, Walter Reed Army Medical Center, Telemedicine Directorate. Users are Invited to
send suggestions and comments on DA Form 2023 (Recommended Changes to Publications
and Blank Farms) to Commander, Walter Reed Army Medical Center, ATTN: MCAT-GL-T, 5900
Georgia Avenua NW, Washington, DC 20307-5001.
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